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» Approach to Department-wide IT PMOs
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@ON IM40 Mission

| ead the development and Align and enhance the governance,
prioritization and execution of IT

execution of Department of Initiatives, while respecting the
Energy (DOE) corporate existing organizational structures and
Information Management requirements; and

(IM) projects which span
multiple program lines in
Order to enable the eﬁectlve Facilitate multi-directional

. : communications to align decision
and efficient delivery of the making within the OCIO: across

DOE mission. Program Offices; and jointly with
Customers and Stakeholders.
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@ON IM-40 Goals

Strategic Goal 1: Reduce Total Cost of Ownership

Promote reduced Total Cost of Ownership (TCO) for DOE cross-department IT
capabilities and solutions through identification of existing information technology,
approaches and expertise.

Strategic Goal 2: Enable Better Resource Utilization

Enable Program, Staff and Field offices to achieve better utilization of resources
(cost, scope and schedule) through the use of standard IT Project Management
best practices and tools.
Strategic Goal 3: Deliver Effective and Efficient Programs
Execute Cross-department Programs in partnership with Program, Staff, Field
Offices and Sites to streamline project initiation, execution and reporting.
Strategic Goal 4: Provide IT Project Governance, Policy, and Oversight

Provide Departmental IT Project Management governance, policy, and oversight
to ensure secure, efficient, and cost-effective use of IT resources.
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@\Mﬂg Approach to Department-wide IT PMOs

Create a B Create improved operational

: efficiencies for DOE’s information
coIIa_aboratlve IT PMO technology communities resulting in
environment that reduced TCO for DOE’s information

acknowledges the technologies.

autonomy and
authority of the _ Enable Program and Support Offices,

- Labs, Plants and Sites to leverage
Program Oﬁlce’ but enterprise resources toward a

fosters a Core common solution which produce
Competency for greater efficiencies and cost savings;
: resulting in better utilization of
managing Cross- resources (cost, scope, schedule)
cutting initiatives. allowing DOE to embark on greater
- challenges — speeding progress for
the citizens.
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IT Project Management
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Framework Defined
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Current State of Maturity

People

PPM
Processes

Technology

Financial
Management
Relationships

OE
1415.1
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activity limited o awailaiohs ~
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actions of indi- leader role — pri-

widual managess.

Projects are
assigned to line
staf

Intemittent use
of project sched-
ulers, spread-
sheets and other
point tocks on a
oy progect”

basis.

without fiorrmal
cost, bensfit or

miarily still an indi-]
widual manager

projects. Vendors
are often respon-
sible for lamge ini-
tiatives.

Progect schedul-
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supported.
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PPM leader role
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increasing spe-
cialization trend
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The portfolio is
modeled and
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PPM leaders
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portfolio and
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|:| Complete |:| Targeted To-Be Complete

Collectively,

DOE’s IT PMOs are
at best in the Initial
(Level 1) stages of
maturity

Note:

Some PMOs are
individually between
Level 1 & Level 2



NFORMATION Corporate IT PMO Essential Actions
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ANESRMATION Critical Success Factors

Factor # 1. Stakeholder Engagement

Establish and maintain a discipline of stakeholder engagement and management that
includes effective communications; respects the authority of the Program Offices (perceived
or otherwise); and dispels the belief that this is a HQ-driven ‘interference’ in outside
organizations. Furthermore, establish ‘communication paths to sites w/in the Program
Offices’ and create a willingness to participate in our planning and definition processes.

Factor # 2: Collaboration

Define and operate within a ‘collaborative environment’ and a culture of continuous
improvement with our IT PMO partners eliminating silos and re-enforcing mutual respect
throughout DOE and remove (or minimize) the budget challenges and risk of budget
cutbacks to preserve cross-cutting projects.

Factor # 3: Corporate IT PMO Framework Management

Create an acceptable DOE-wide IT PMO Framework in a very short time, with the limited
resources available, while maintaining our senior leaders’ sponsorship and avoiding yet
another failed attempt to have a positive impact of the success of DOE cross-cutting IT
initiatives.
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Corporate IT PMO Business
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Capabilities Model
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INFORMATION  Corporate IT PMO Knowledge Base

Management Conference

» Facilitate the standardization of process and tools throughout the
Departments IT projects supporting greater efficiencies and cost
savings for the department and

resulting in better utilization of IT:ProgramyPraject
Reporting
resources (cost, scope, schedule). ' o
: Requirements
Reporting &
Dashboard Tools
PM Training
& Certification
‘ IM-20
N\ — Fr— DOEPM Tools &
T FORIAIM RIOISC Best Practices | ITPM Framework
BAA G Consulting & < Mans
! gement
X Advisory

Tools &
Best Practices
Best Practice & PM Framework IT
Usage DOE PM Tools, Lessons Learned Suppliers

& Best Practices & Vendors
FIT PMOj
Knowledge Base
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INFORAICH IT PMO Framework Roadmap
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IM-40 Support Function Management & Support
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